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Aol S2fkeke, 1] AR 7|00 218 R ZIckEPAAIACE), 2004, p. 125-127)

o lo 1:14_4
i
T

4. 74471 (1954-1961) : 4] R A7 127
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£ HIERE 37HA] B = 220 At Aol Aot om. Uil a S 53t =718
o] die] 37| F5H| EQTHN AR, 2004, p. 140-141.). o]ZA 31 A8
()2 L ARI7IHbo] SsHA A7 Zoldt,

WerAs A ] FA7100 QoA vz ol8 K, (E3) 3} A,

<E 3 HERXSYU(F) FY7Io EY F0f (Ehe] - 2EkR)

= o & o g7z0l OfEAHLYE(%)
1954 40 -7 -
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1956 506 25 55.2

1957 510 12 0.8

1958 585 62 838

1959 610 105 9.9

1960 684 73 12,1

1961 773 9 13.0

Gz W), Tlds0dAty , (2004), AFAlEARRS oA 2H)

3) 7EeA(Plasticizer)2h o2 f71=de] o FR=A F7IAA SCtAER] GRMIY, opEAEIE] Hrtetod
WIAe SR, 120 ARV golsH shedl 28 (Compatibility : AQ4d)o] T
Q1 Zofek. o7 7k ofelole i, iRt W 2 A7 A 5& A she Zolnk 7kl
T DOP(Hggzgols), DOA(H<Hott#o]=), 9 TCP ﬁﬂlﬂﬂl’giﬁﬂol@%"] et (olast
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AL, AR SIA T Bl B ShAA] AR 50 544 e - MEAIZ o 2, ARt
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{abstract)

An Approach to the Life and Economic Thoughts of Mong-In Chae,
An Enterpriser from Jeju Island.

The study is to approach practically to the - life and economic thoughts of Mong—In Chae,
an CEO from Jeju island. He had founded Aekyung Oil and fat Industrial Co., Ltd., on June 9,
1954 in Seoul. And he had built an oil dissolving and processing factory system in 1965 at
Yongdeungpo area. The founder, in 1964, began to actively pursue the KS Quality
accreditation to secure the public trust and to improve the company image, and received
permission to use the KS mark in its Mihyang' cosmetic soap and the 'Aekyung washing soap
as a certificate of quality. So, he was able to develop new products and succeed in product
diversification according to his conviction.

Founder, Mong—In Chae continued to seck out new business opportunities. He recognized
the potential of synthetic detergents, and began its exploitation. 'Trio" was developed in
December 1966 as the synthetic detergents, with beginning of sale and increased its market
share rapidly to the point that it accounted for 70-80% of the kitchen detergent market.

According to the founder's decision, the Yongdeungpo paint factory was completed in
August 1967. The factory was started mass production. In 1969, founder acqured information
on the benefits of tar enamel, a corrosive protection paint, and after a market survey, entered
technical cooperation agreement with Nitetsu Chemical Co., on sharing the production
technology for tar enamel, entered into production and sale. In 1966, founder decided to enter
the Phtalic Anhydride field and began to preparations for the construction of factory. For the
large cash flow needed to buy the land of factory, Mong—In Chae began negotiations to obtain
capital from Furmeister of West Germany through Rockenger Trading Co., Ltd. So, he
succeeded to complete the Phtalic Acid(PA) plant in 1968.

Through its PA plant, Aekyung Oil and fat Manufacturing Co., Ltd., can be said to be the
pioneer of Korean petrochemical industry. The growth of the petrochemical industry is vital to
the national economic growth. Also, Monf-In Chae had founded Samkyung Hwasung Inc.,

and focussed his efforts on constructing a PA plant in Ulsan. However, he passed away on July
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12, 1970, at the age of 54, by sudden illness.

As above, Mong-In Chae began his business activities with small-scale trading, but
expended into the level of large company through diligence and thrift, and succeeded in
accumulating capital with hard—work, honesty, and creative initiative. He was a self-made
entrepreneur who possessed decisiveness, creativity, and organizational skills and leadership,
along with propulsive force and the optimistic and pioneering outlook that created his own
future with diligence and courage. He was a manager with a strong willingness. Through his
early education in Japan, he gained an intellectual approach to his management, and during his
years as an employee of various firms he gathered experience and the qualifications to become
an enterpriser. The founder who was a humble and unassuming person with great diligence
and modesty, always shunned corruption, and did not compromise with injustice. He treated
his employees as family and had great concern for the improvement of their welfare.

Mong-In Chae had contributed greatly to the genesis of the Korean chemicals industry
based on the desire to benefit the nation. So that, it can be said that his business activities were
consistent with the philosophy that is centered on love for the nation and for the people, which
is the building of national wealth through business. His business activities based on empiricism
and rationalism were creatively and forcefully realized to form the framework of Mong-In
Chae's business ethic, and his entrepreneurial spirits, which could be summarized as "diligence
and frugality, integrity and fairness, creativity and initiative, and priority to the public benefit’
creating the atmosphere for the growth of the company. His ideology of "Love for Person,
Reverence toward Heaven" crystallized into the Aekyung's spirit, and became the common
value for all the executives and employees of Aekyung Oil and Fat Manufacturing Company.

The early corporate cultures in the period of Mong—In Chae is condensed into as follow :@
Family-like culture united in hard-work and conservation, @Diligent and honesty culture of
integrity, @Pioneering culture of creative, and @Patriotic and altruistic culture of upholding
the 'public good. Furthermore, the economic thoughts of Mong~In Chae formed in the process
of his business activities is as follow : MWThe thought of human resources investment based on
loving person and reverencing heaven, @the thought for national benefits through
accumulating wealth and emerging from poverty, Gthe creative thought for technical
innovation, @the leading thought to the right track and business rationalization, Gthe thought
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for coexistence and co—prosperity by realizing social responsibility. To realize the corporate
culture of Aekyung that create the affluent future, all members of Aekyung must try to practice

the founder's economic thoughts into the progressive and positive attitudes.

key words : Mong—In Chae's conomic thoughts, Founder's entrepreneurial spitits,

Creativity, Technical innovation, Love Person, Revere Heaven' Friority to

public benefit, Aekyung's culture, Entrepreneurial spirits
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