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The Study of Smart Tourism Ecosystem in the Era of the 4™
Industrial Revolution’

— In the Case of Jeju Province —

Hokok

Shin, Seonjin**, SungHyun Kim***, Rho, Hesub Koo, Chulmo™

In the era of the fourth industrial revolution which is accelerated into mobile-based platform economy in terms of
content production, consumption, and information sharing, it is expected that the impact of changes in technologies
based on the Internet of Things and Big data is greater in the tourism industry than in other fields. In order for the
tourism industry to create new value, it must analyze and provide various needs of tourists. All stakeholders in the
smart tourism ecosystem themselves should create value and make the ecosystem have competitive power itself
through sharing the value in order that the ecosystem activated by the 4™ industrial revolution has sustainability and
performs the role in Korea economy. In the public area, it is necessary to establish a basis for the formation of a
collaborative system among key stakeholders such as companies and local communities that organize asmart tourism
ecosystem, and to find out policy measures for ecosystem coevolution and win-win. In order to build a desirable
ecosystem in the tourism industry, it is necessary to establish awareness about the symbiosis between stakeholders that
consist of the ecosystem, and to create an industrial environment for collaboration and cooperation. In terms of
business management, it is necessary to search for ways to create new business models by using big data such as
customer’s route and consumption behavior. Therefore, this study defines “smart tourism ecosystem” based on
literature of ecosystem and smart tourism and figure out stakeholders regarding as four parts of key industry, related
industry, related organization and external environment consisting of smart tourism ecosystem.Also, we look at the
case of the smart tourism ecosystem of Jeju Province which is interested in and leading smart tourism ecosystem.

Key Words: 4™ industrial revolution, Smart tourism, Smart tourism ecosystmem, Sharing value creation,

Jeju Province
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