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1. Introduction

~

gn L“i Who are haenyeo?

= The word of haenyeo
in Chinese characters =
sea women or
women of the sea

Source: Facebook = Women divers who dive
for seafood without any
breathing apparatus

1.

Introduction

A brief history of Haenyeo Museum

2002. 9. 15 : Plan for Exhibition Hall of Folklore in Jeju
Fishing Villages [Bukjeju-gun(county)]

The building construction began in December, 2003 and
finished in September, 2005.

2006. 6. 9 : The opening of Jeju Haenyeo Museum

2006. 7.1 : Haenyeo Museum;
Jeju Special Self-Governing Province

2015. 3. 16 : Reopening

Permanent exhibit on diving work
before reopening

Courtesy of the Haenyeo Museum
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1. Introduction

Organization Chart of Province

= QOceans and Fisheries Bureau [Director]
- Fisheries Policy Division
- Ocean Industry Division [Chief]

* Ocean Industry [Section Head]
* Ocean Management

» Ocean Leisure

*+ Haenyeo Museum

- Maritime and Port Division

Permanent exhibit on the float with a net
(Tewak with mangsari)

Province Folklore Materials No. 10 (2008)

Courtesy of the Haenyeo Museum

1. Introduction

Personnel

= 13 persons
- 1 Director [Section Head]

- 1 Curator

Outside View of the Haenyeo Museum

Courtesy of the Haenyeo Museum
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1. Introduction

Province Ordinances

= On Management and Operation of
Jeju Province Haenyeo Museum
(2006. 7. 1)

- Operating Committee (10-15 per.)
« Ex officio members:
Vice Governor, Bureau Director,
Division Chief, Head of
management office of Haenyeo
Museum

= On the Establishment and Operation

of Jeju Special Self-Governing
Province Haenyeo Museum
(2013. 12. 31)

- No Operating Committee

Courtesy of the Haenyeo Museum

2. SWOT Analysis

Strength

= Only the one museum
on haenyeo in Korea

= Historicity of Jeju
haenyeo

= Majority of Korean
haenyeo

Jamnyeo wearing a bathing suit

Paintings on the Governor’s
Inspection Journey on Jeju
Island (1703)
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2. SWOT Analysis

Weakness

= Position on the Organization Chart of Province
= Qualification of the Director [Section Head]

= No operating committee

= Number of Curator: heavy workload

Jeju Haenyeo Festival (2015)

Courtesy of the Haenyeo Museum

2. SWOT Analysis
Opportunity : intangible cultural heritage

= Possibility of inscription of the Culture of Jeju
Haenyeo (Women Divers) on the Representative
List (RL) of Intangible Cultural Heritage of

Humanity (2016. 11.) :
m @

United Nations -« Intangible
Educational, Scientificand -  Cultural
Cultural Organization « Heritage

= Plan for the designation of (Korean) haenyeo as
National Intangible Cultural Property under new

Cultural Property Protection Act of Korea
(2015, effective in March 2016)
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= 1962 Cultural Property Protection Act of Korea:

“Intangible cultural property”: Drama, music, dance, play,
ritual, craftsmanship, and any other intangible cultural
products, carrying great historic, artistic or academic values

Nongak:

community band
music, dance and
rituals (2014, RL)

© Cultural Heritage
Administration of Korea

= 2015 Cultural Property Protection Act of Korea:
(effective in March 2016)

“Intangible cultural property”: Any intangible cultural heritage
that is transmitted from generation to generation and that
applies to any one of the following categories:

- traditional performing arts
- traditional skills concerning crafts and fine arts

- Korean medicine and traditional knowledge concerning
farming and fishing

- oral traditions and expressions

- traditional customs concerning food, cloth, and shelter
- folk beliefs and social ritual

- traditional play, festival, and martial arts

L4
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2. SWOT Analysis

Opportunity : fisheries heritage

= Jeju Haenyeo Fisheries as Nationally Important
Fisheries Heritage No. 1, designated by the Ministry
of the Oceans and Fisheries (2015. 12. 21)

= Possible application for Globally Important
Agricultural Heritage System (GIAHS)

Taking out sea urchin roe

Source: Facebook

» GIAHS (http://www.fao.org/giahs/giahs/features-and-criteria/en/)

« Characteristics (cf. OUV of World Heritage)

- global (or national/local) ‘public good’ value

- outstanding (or unique) feature : relevance to sustainable
development and ecosystems management; cultural and
agricultural heritage value

Criteria

Food and livelihood security (of local communities)
Biodiversity and ecosystem function

Knowledge systems and adapted technologies

Culture, value systems and social organisations (Agri-culture)

Remarkable landscape, land and water resources
management features

- Historical and contemporary relevance

ik wh e
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= Haenyeo Fisheries : Sustainable development

The head of a village fishery
cooperative waving a flag

in order to stop the diving
work

© Lee Sung-eun (2006)

Jeju haenyeo cleaning the
underwater area and
intertidal zone

Courtesy of the Haenyeo Museum

» GIAHS (internet assess on 2016. 6. 16)

+ Korea
- Jeju Batdam Agricultural System, 2014
- Gudeuljangnon Terraced Rice Paddies, 2014

* No fisheries heritage as GIAHS

Designated sites

- Japan, Kunisaki Peninsula Usa Integrated Forestry, Agriculture
and Fisheries System, 2013

Potential sites

- India, Grand Anicut (Kallanai) and associated farming system
in Cauvery Delta Zone of Tamil Nadu [Catamaran Fishing, 2015]

(In the coastal areas of the Cauvery delta region, fishing is a
major agricultural activity.... using the Catamaran for the last
2000 years.)
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2. SWOT Analysis

Threat

= The population of Jeju haenyeo is decreasing and
aging. (as of December 2015)

over 80 : 487 (11.1%)
~ . 0
70 ~ 79 : 1,853 (42.4%) Old Haenyeo
60 ~69: 1,411 (32.2%) with a net full of agar
50 ~ 59 : 563 (12.90/0) Courtesy of the Haenyeo Museum
40 ~ 49 : 53 ( 1.2%)
30 ~ 39 : 10 ( 0.2%)
Total 4,377 (100 %)
Cf. 1965 : 23,081
1975 : 8,402
3. Strategy

Strategy 1: National Museum

= WO strategy

= Museum (Corsane 2015) =

building + collections + experts + techniques
= Museum and Art Museum Promotion Act
(Ministry of Culture, Sports and Tourism)
- National Museum of Korea
- National Museum of Modern and Contemporary Art
- National Folk Museum of Korea

* Possibility of a regional branch as national museum
* National/Public/Private/University Museum
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3. Strategy
= National Haenyeo Museum

- Regional museum under the National Folk Museum of Korea

(Relevant to ICH
cf. Jeju National Museum under National Museum of Korea)

- Regional museum under Korea National Maritime Museum

(Relevant to fisheries heritage;
Needs an amendment of the Korea National Maritime
Museum Act/Ministry of the Oceans and Fisheries)

- Independent national museum under the Ministry of the
Oceans and Fisheries

(Relevant to cultural and fisheries heritages;

Needs an enactment of new law on the National Haenyeo
Museum; Needs a prior consultation with the Ministry of

Culture, Sports and Tourism; Based on the designation of
Korean haenyeo as National Intangible Cultural Property)

3. Strategy

Strategy 2: Ecomuseum

= ST strategy relevant to ICH as living heritage

= Ecomuseum (Corsane 2015) =
territory + heritage + memory + population

= Community involvement: public participation and the
democratization of processes

» Territory : Hado-ri (Haenyeo Museum) or
Beophwan-ri (Jamnyeo village/ Haenyeo school)

Haenyeo school run by :
the village fishery cooperative

Courtesy of the Haenyeo Museum
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3. Strategy

Strategy 3: Programs

* Museum education (ESD)
= Research and documentation of ICH

= Collaboration with other museums in Jeju Island, Korea, and
foreign countries; ICOM(International Council of Museums),
ICME(International Committee for Museums and Collections of
Ethnography), and ICMM(International Congress of Maritime
Museums)

Permanent exhibit on the steel
bar (bichang) to collect abalone

Province Folklore Materials No. 10
(2008)

Courtesy of the Haenyeo Museum

Thank you for your attention.
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A painting by
Eva Armisén
(source: Halla Ilbo) } '
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