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<ABSTRACT>

Development of Franchise Industry in Jeju

Han, Seung-Cheol - Kim, Hyoung-Gil

The objective of the current research is to examine how to implement
franchise business model of distribution in Jeju as a means to revitalize its
economy and its local industries such as food processing production and
special regional green products.

More specifically, the present paper proceeds with the following
components: (1) Theoretical background on the franchise system of business,
(2) support policies employed by the central government and Jeju regional
government, (3) factors that contribute to the success of franchise business
model by examining both domestic and foreign cases, (4) analysis of high-
potential items/products for the franchise business model in Jeju, (5) policy
implications for the administrative/financial and systematic aspects of
franchise business model in Jeju.

In order to implement a successful franchise business model in the Jeju
region, it is necessary to develop a unique and competitive set of product
lines with indigenous resources, and to establish a strategic and stable
entrepreneurial support system. Furthermore, findings from our research
suggest that the success of the franchise business model in Jeju is contingent
upon a thorough market/consumer analysis, formation of efficient distribution
system, and the execution of effective advertising and promotion strategies
especially through a methodical approach to franchisee and employee training
based on a standardized manual.

Specific policy implications are as follows:
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(1) First, franchise leaders should be composed of both industry and academic
experts and, by consulting these leaders, long-term franchise system
revitalization plans should be set up.

(2) Second, ways to establish infrastructure for the revitalization of franchises
in Jeju should be strategized.

(3) Third, support systems for domestic and foreign markets should be
differentiated.

(4) Fourth, franchise headquarter should provide general support systems and
product quality management programs for franchisees.

(5) Fifth, a Jeju-specific, customized franchise business model should be
developed by securing an effective system to attract skilled manpowerand
implementing systematic employee training programs.

(6) Sixth, the implementations of joint distribution system and of its support
systems should be made available.

(7) Seventh, reliably continuous source of budget for the Jeju-specific franchise

business model should be established.

The scope of this research is limited by the lack of empirical analysis based
on responses from actual stakeholders involved in the development and the
operation of franchises, such as franchisors, franchisees, franchise employees,
franchise experts, and consumers. Future research should overcome this
limitation by conducting an in-depth analysis that takes into consideration a
diverse array of franchise business models in multiple industries, such as

agricultural products, services, and distribution industries.

Key Words : franchisee, success factor, franchise industry.
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