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Abstract

The cutting-edge alternatives on performance management
system of Jeju special self-governing province

Jung Hoon Kim - Hojin Bang

Keyword : performance management system, BSC, balanced Scorecard,

municipal performance management

There has been a huge amount of academical and practical research on performance
management system in the field of business organizations and public management also.
This is because not only of the importance of pertinent goal-setting, development of
indicators and accurate measurement, but also of the difficulties in these activities.
When we are going over more specific area, such as municipal institutions management
in Korea, we can find several basic but critical issues on performance management
system such that; 1) there exists several programs with very similar purpose and
process, 2) too much emphasis on the measurement not the goal-setting and monitoring
- it mainly results from the reward-oriented application of performance result, 3)
heavy workload to the performance management department, 4) lack of accountabilities
from the organizational leaders, etc.

In this study we investigated the institutional and operations issues of performance
management system (of Jeju special self-governing province), and developed some
benchmarking cases, and conclusively, drew some directions of improvement and
alternatives for 'to-be’ performance management system.

In order to check the reality and face validity of those suggestions for improvement of
performance management system, we conducted survey research composed of 1) issues
of current performance management, 2) opinions for improvement of PM(314

respondents, 30% or more response rate).
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