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AP F AFE 38%(05~"13)2 AEZH QA AAA

FA|BFAL 20139 1,08795HE oA 20303 =l e 1,800M WE kA

Z
5 dellA, 20139 71 FHASS FARA F= 5629t
o] W(51.8%) 02 AA AR Fo] Aukg 43|

of - BjX 9L 2947 R o H(228%)2 F WHAZ Z AFow A
ol B A WFAFo] 2030A7HA] FT 49% SHE Ao o=

< 6> A FABFY 5

N A BB 5 (A07) 2R &
= 2000 2005 2010 2011 2012 | 2013% | 2013 *
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4 388.0 | 448.9 | 484.9 | 516.1 533.9 | 562.8 51.8

o]_.

B2 | 110.1 | 153.6 | 205.1 | 218.6 | 233.6 | 247.7 22.8

ofH & 7k 128.2 | 133.3 | 150.6 | 156.0 | 163.0 | 168.9 15.5

o} 2] 7} 26.2 34.8 49.9 49.7 53.1 56.1 5.2

Ch 24.1 36.3 58.2 54.7 51.8 51.9 4.8

A=

: UNWTO(2014). World Tourism Barometer
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Koy glom, 2013ﬁ£°ﬂ—t— ofAlo} - B H IR T 7
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o 33605 Ho=z AA A,
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O olxol/BlH Y AFL Fdo}l X(94%)F FEoF 29(6.0%)] =2 A

o
Fgo] Gdol AIh 70%2 Vg we A HIEL ST,

< 8> A7 Adw HABF FYAH} F)8

TABGTIY
T 2012 | 2013 e (;Iéz;jff—)
11/10 | 12/11 13/12

A A 1,078 | 1,159 4.5 4.2 5.3 100

4 454.0 | 489.3 4.9 1.9 3.8 42.2
ote|x1e] | 329.1 | 358.9 8.3 6.7 8.2 31.0
o7} | 212.9 | 229.2 5.1 5.7 6.4 19.8
ofzg7l | 34.3 | 34.2 1.7 7.3 0.0 3.0

=% 475 | 473 | -17.2 22 -1.9 4.1

X2 UNWTO(2014). World Tourism Barometer

]J“’JrTJJ]:rL(WTO)Oﬂ ot A AFAG HFELS AWT 41%=, #
v 199543 569904 2010 oF 109 w, 202010 °F 1569 HOo
1o, B3P 2010 7,6009F 28, 2020 d00= 2% EE 2 A
2 A3t

1 O

N
-~
ol
F
o:

oﬁ,l-mox_,i

78
ZH
=
[}
S}
=

paY
o

- 32 -




Al

A

=

1o
}
ks

A

ul
)

=

Aol
2&7})

[}

Fel
= 9%

o

]

ofro}x|H o Z o] A TG

i

(O

kis
-

Bl
Fol 20219 2,2009H 9 S

)
X

<)

7}
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PR o] AAHGFES 201090 14.4%, 202013 254% =
I vl 52

o & HFe A7)

=Ke)

-
202040l AlAIY] FAlolAE, AT

o

T

L.

| H#FAL 2011 979%F w5, 20121 1,114%F w4, 2013 1,217 T

W 20143 14205 Ho g &A1 Z7} F4)

| olAlo}-l

S
i

E
=
131

- 2013 12,175,500 — 2021 21,078,000
H

M) 9= 2 BFANY 5

0 FHopo}

©)
@)

2
Y

2014
6,126,865
2,280,434

770,305

643,683

2013
544,662

722,315

697,866
548,233

2012
3,518,792 | 2,747,750
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2011
661,503
428,208

2010
652,889
406,352

2009
611,327

1,342,317 | 1,875,157 | 2,220,196 | 2,836,892 | 4,326,869
380,628

3,053,311 | 3,023,009 | 3,289,051
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O FrY2 2014 US$181H9A-S 7153k 2d(US$145%) thHl oF 20%
Z7} 9, 47 199 A& US$L2722 2013 US$1,193¢) vla) <k
7% 53t

O EFE%t olr|o} #AFA] Z7F FAIE LB, T & FHORA o} T oFA|
OolX|Y #|Fo] XEHHoZ FU mE Foln, T IFY FFOF
Z3 H]Zo] 2005d 11.8% A 2013\ 355% =2 Z7}3+

O ®3F 34| AFe] #3F7 g dgoz 19073 Hit FA=E 1,0002 ]
ool #FA wlFo] FEAT 53] 3,000€8 ©] LAaHE FEI)
= T W3 AZFo] kg

O Folut} &3 T Ul AHdE BgHYg &38 Ao AEA
ks QlSS HkEShH, 4ME B wFse dE 388%, T
38.2%, EFolArlol 349% & JENS

O 9J#FAe] #AFueo] AV A7|AF=Z Hlsh wet 39 o3}
o] FFMH 44} o} T TV AFE BB SU1E

- 3utolate] #|PAML 2005 49.6%0 A 2013 22.7%FE AT HbH 4
Hh~gu}l o]3} TFAML 29.0%0A 48.6%F AA Z7}3

<¥E 10> A= ojgHEy L AFrEY
(9] : W, %, US$wuh
A | wya | e | 2359 | FAe | 99| 28
s sk = [ = 1l T ) = _/J'\_H]QF' ° =
2009 7,818 13.4 9,782 0.7 1,251 -11.3
2010 8,798 12.5 10,321 5.5 1,106 -11.6
2011 9,795 11.3 12,397 20.1 1,266 14.5
2012 11,140 13.7 14,176 14.4 1,273 0.6
2013 12,175 9.3 14,524 2.5 1,193 -6.3
2014 14,201 16.6 18,062 24.3 1,272 6.6
U2 : S22 I RRA(2015). 2 RAFDA|




@ W= 2y AR 5

O T3] 7R} = 20059 3,6889HH A 2013 3,978%FH oz =7}

o ZAE W gug

O R AN - ARH A - FALH 5 FNY Y5

AW E(51.0%), ThFsh A (129%) ) o2 ehd

<E 11> FW PG 24

A% H A

d A=, el

& 2009 2010 2011 2012 2013 2014
A 75.1 72.8 81.6 85.2 86.5 86.3
7‘:’](;1? =4} 63.6 61.3 64.4 69.0 71.1 73.1
g 54.8 47.1 61.1 68.1 68.7 69.5
rorg | AA 5.29 3.96 3.65 4.93 5.29 5.15
27184 | S8 2.72 2.17 1.67 2.13 2.28 2.24
(&) Fd 2.57 1.79 1.98 2.80 3.01 2.92
AA | 31,201 | 30,917 | 35,013 | 36,914 | 37,800 | 38,027
éﬁi sk | 26,409 | 26,048 | 27,651 | 30,227 | 31,058 | 32,213
gl | 22,740 | 20,012 | 26,234 | 28,649 | 30,011 | 30,651
AA | 375,341 | 339,608 | 286,948 | 365,282 | 389,220 | 397,846
f%%%k 2k | 268,648 | 263,633 | 201,976 | 244,102 | 257,852 | 269,268
g | 106,693 | 75,974 | 84,972 | 121,180 | 131,368 | 128,578

2 S22 HIJA(AE ) SHSBAETAL THE
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O AFAT =9l Bl HT 31dA7H12~14) AHTF AHAEL 94% Y.
ZAadg Aurw, 7] 250 28%% 7P IA AAHoeH, gLow
AT 23%, /33 101%, 3o/FHF 63% To 2 YeRE

O ¥hi, glA/2x= B2 72% ststlal, wsoge Hidd vis] A
ol FolE FAE Holal U

<% 12> W EAHE AT W= #3345
(9] © 1, %)
o9 P oy 2Hy
9E o | re WA | AR/ | S | Y | A s || WA
9 | 7R | g8 | 2¥x | 4% | 2% | BE | 99

2009 | 4154377 - 1,737,207 | 786,769 819208 | 3458777 | 225913 504,605 9,312 5,891,584

2010 | 495247 - 1,346,054 | 1179251 | 890721 | 3715142 | 233036 704,629 78,522 6,801,301

2011 | 6238306 - 1,457,033 | 1,386454 | 918860 | 4445336 | 248226 603,094 93,369 7,695,339

2012 | 6600638 - 1409666 | 1,35939%0 | 911,611 | 4,844,425 | 247018 558,125 89,735 8,010,304

2013 | 5470910 | 1,752,507 | 1294000 | 1,306,128 | 906,120 | 5378616 | 290,360 508,946 127247 | 8,517,417

2014 | 6,781,586 | 1444508 | 719507 | 1182187 | 101838 | 5991967 | 414,353 170,273 168838 | 8,945,601

a2 MESENXCTHRES(2015). MFHREESH

O AFHHE 9= BFAL 20143 715 2307 Woz Ad thH] 388%
Z7HoH, H8S 20009 9.7%, 2010 10.3%, 20113 12.1%, 2012
17.4%, 2013\ 21.5%, 20143 42.6%= vt 7} FAS B

O 2009~2014d F L& FHL FAoH, 58 FLAQ SV FAE B
o]il U

O
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7t FAx=A 3%, FAIF2RA JdY I 5 53 HIA AN
711+
O 3, xﬂ%‘: ;‘% 55 T Ao A 2%17} ohﬂoﬂ E%l%} = 9o 27%

T 20104 20114 20124 20134 20144

gl 6,801,301 7,695,339 8,010,304 8,517,417 8,945,601
= (89.72%) (87.97%) (82.65%) (78.50%) (72.88%)

R 777,000 1,045,637 1,681,399 2,333,848 3,328,316
= (10.28%) (12.03%) (17.35%) (21.50%) (27.12%)

o 7,554,751 8,687,931 9,691,703 | 10,851,265 | 12,273,917

H (100%) (100%) (100%) (100%) (100%)

N2 MESEUUXT2EES(2015). MERZAHSH

O AF9 TIHAIAES A st= HIFS W=y} 2xoz FRIe &
o 20100l =19l #gAY o] A= HlFo] oF 0% Edom, 9
912 10%0 X3

O FFSH 9=r9) #FAA] AAAMZE Qs 2014d AlFHFA L] Y=2l
w3 wlF2 728%, <=9 I AL 27.1%2 5373390+

O T IFAe F353 & AFHF A JESFo|gh= dvAH
o] =23 Ao T HAGEHY, T FolE ¢ AAE AV} U
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N

O F=73AL AFA7E AL AF A
RPN R FRAELE [ Eold Aow AYEE s}
919] oprlol A of] H7FE BFA]

FE YA 2o} Jhe Aol Wad

_1

<E 1> AF dHBRy =49 39

T a gzlz=z|gw z2 | anz| 2 gz gy
E . - o = O] }‘] o-l_
2010 777,000 | 187,790 | 406,164 40,867 11,793 31,405 23,550 19,895 55,536
(100%) (24.2%) | (52.3%) (5.3%) (1.5%) (4.0%) (3.0%) (2.6%) (7.1%)
2011 1,045,637 | 173,700 | 570,247 31,661 26,601 55,927 53,045 26,648 107,808
(100%) (16.6%) | (54.5%) (3.0%) (2.5%) (5.4%) 5.1%) (2.6%) (10.3%)
2012 1,681,399 | 180,537 | 1,084,094 | 51,012 38,980 63,818 76,192 25,143 161,803
(100%) | (10.3%) | (64.5%) | (3.0%) (2.3%) (3.8%) (4.5%) (1.5%) (9.6%)
2013 2258892 | 128,879 | 1812172 | 39,890 39,761 56,622 101,496 21,439 59,633
(100%) (5.7%) (80.2%) (1.8%) (1.7%) (2.5%) (4.5%) (0.9%) (27%)
2014 3328316 | 96,519 | 2,839,092 | 32,189 28,405 46,307 63,953 19,812 182,039
(100%) (2.9%) (85.9%) (1.0%) 0.9%) (1.4%) (1.9%) 0.6%) (5.5%)
X2 H=EYRXNESHEE3(2015). MU RHESH
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Abstract

Reorganization plan of the function and role of tourism

organizations in Jeju

Sang-Hoon Oh, Oun-Joung Park

Key Words: Functions, roles, reorganization, collaborative governance

system

Objectives of this research were to 1) find problems in the function
and role of tourism organizations in Jeju and 2) set up a direction of
the functional reorganization plan and 3) suggest detailed ways to

increase effectiveness and competitiveness of organizations.

Five major problems are identified from the focus group interview
with tourism professionals and the investigation on the current state of
tourism organizations in Jeju. First, duplication on the organizational
functions in the areas of marketing, service employees management,
and research and statistics. Second, a lack of integrated tourism
marketing strategies and collaborative implementation systems for
tourism in Jeju as a destination. Third, insufficient roles of Culture,
Tourism, and Sports Bureau in controlling conflicts among tourism
organizations. Forth, a shortage of professionals in marketing and
administration in the area of tourism. Fifth, a lack of collaborative

partnership among tourism organizations.

Considering the issues, a self-administrative survey was conducted to
ask an ideal function of each of the tourism organizations (Tourism

Policy Department, Tourism Industry Department, Jeju Tourism
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Oragnization (JTO), Jeju Special Self-Governing Provincial Tourism
Association, Jeju Convention and Visitor Bureau, and Jeju International
Convention Center), and evaluate their current roles in performing the

function. Respondents were 145 tourism stakeholders in Jeju.

The results revealed that each organization should more focus on its
intrinsic functions and work harder to fulfill its roles. Particularly, this
study indicated specific functions of each organization that needed
transferring to and collaboration with other organizations. More details
about how to reorganize the functions were described in the main text
body. Moreover, the inter-organizational collaborative governance
system model was also proposed for integrated tourism marketing,
tourism  professional training, and tourism statistics research,
respectively. Finally, this study discussed supplementary policy
suggestions for 1) the reformation of tourism organizations, 2) the
strengthening of coordination function of Culture, Tourism, and Sports
Bureau, 3) the increment of professional capability in tourism
marketing and tourism administration, and 4) the need for

collaborative tourism governance systems.
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