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<Abstract>

A Study on the Realities and Improvement of Colleague Supervision

Among Elementary School Teacher in Jeju.

Jin, Woo—Jong

Educational Administration Major
Graduate School of Education, Cheju National University

Cheju, Korea

Supervised by Professor Yang, Jin-Gun

The Purpose of this study was to probe the direction of improvement for
elementary teachers’ colleague supervision by analyzing its realities.

And this study was to investigate the extent of elementary teachers’ understanding
about colleague supervision for easily approaching in elementary school field and
developing expertise of elementary teachers, and to explore the need, demand and
better method for activating colleague supervision, and thus this study established
the following research problem.

First, to what degree is shown the need and demand of elementary teachers about
colleague supervision ?

Secondly, what is the realities of colleague supervision and in what are the
problems involved ?

Thirdly, by how should the colleague supervision be activated ?

The object of research were 480 teachers who were work at 275 elementary

school in Jeju. The means of research was questionnaires which consisted of 4

* A thesis submmitted to the Committe of the Graduate School of Education, Cheju National University
in partial fulfilment of the requirements for the degree of Master of Education in 2005. 02. 25.
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spheres and 39 questions. The data were processed by SPSS/PC.

The results are following.

First, respondents had a high understanding of elementary teachers’ colleague
supervision and thought that it was desirable because of its informality and
contribution to the learning-teaching method. They focused its priority on the
improvement of the learning-learning method.

Second, colleague supervision conducted among elementary schools tended to be
formally conducted with an emphasis on school research under the plan of the
head of the research department.

Third, responding teachers thought that colleague supervision should be conducted
around the same school year in terms of the method of conducting colleague
supervision. Capable senior teachers richly experienced in teaching and capable
teachers with fellowship were found to look forward to colleague supervision.
Fourth, the problems of colleague supervision included the lack of research time
due to teachers’ excessive miscellaneous affairs, the lack of senior teachers to
give counselling and advice and the like.

Fifth, teachers’ positive attitude of accepting colleague supervision, conferment of the
autonomy to plan and implement colleague supervision around the same school year,
provision of the expanded in—service training opportunity for school administrators, expansion
of equipment, installations and information support were pointed out as the direction of
mmprovement for colleague supervision elementary teachers’ colleague supervision.

As putting together above results, the teachers’ attitudes of refusing and evading
supervision activities themselves should be changed, and the administrative and
financial supports should be made by school in order to promote colleague supervision
that teachers can approach without any psychological burden by lessening their work.
Also it proves that the succeeding studies are needed about presentation of
alternative, etc. in order to solve the problems of colleague supervision by utilizing a
colleague supervision inspector by subject for class improvement or a superior teacher

with much teaching career as a supervision—appointed exclusive staff.
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