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ABSTRACT

A Study on Improvement Strategies for

Jeju Culture & Art Center

Ko Gayeon
Department of Performing
Arts Management

The Graduate School

Sejong University

The government aims to buildn 248 Culture & Art Centers more in a
city—county and a district until 2011. As of December 2009, 182 Culture
& Art Centers are being currently operated in the whole world. Even
though they are still in the course of erection, efficiency, professionality,
and publicness are not high according to the evaluation of Culture &
Art Centers. A high-cost and low-efficiency operation is like filling a
bottomless vessel, and increase in cultural enjoyment rights becomes
mere talk. In addition, problems such as recruiting of professionals,

securing of proper operation budget, and diversifying programs are
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pointed out every year.

This researcher examines how Jeju Culture & Art Center can have its
identity as a cultural space in a special local environment and be
positioned, and thus through a study on roles and effective operation of
Jeju Culture & Art Center aims to suggest methods that can be used as
basic data, increase quality, and improve satisfaction and trust so that
cultural enjoyment opportunities for local residents rise, in terms of
seeking for guidelines for reasonable operation. This researcher
suggested in terms of the improvement strategies for the operation, 1.
Establishing Jeju Culture & Art Center's new type by outsourcing to
Jeju Culture &Art Foundation, 2. Appointing the agency head by
selecting local government’s open employment, and creating long-term
work type as a performance administrator by having the relative civil
servant, in terms of the strategies for human resources and organization
1. Having professionals in each department rather than the percentage of
civil servant employees and improving and intensifying PR professional
or relevant departments, 2. Conducting the work based on the duty or
the position rather than the payment or the career and improving work
ability, professionalism, and basic skills, 3. Designing evaluation index
about organization and manpower, 4. Building organization design
according to changes in the operation type, in terms of the financial
aspect 1. Introducing an evaluation system for financial stability and
efficient operation index, 2. Creating partnership with companies, 3.
Changing over to a foundation for securing stable funds and financial

structure, in terms of programs 1. Assigning various performance
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programs, 2. Providing divided and differentiated programs according to
classes and levels, 3. Building a Culture &Art Center using outdoor
space, 4. Opening culture and art programs allowing people to join with
local artists, 5. Operating membership ticket discount programs, 6.
Making programs to introduce the tourist region, 7. Develop feedback
programs through a consumer satisfaction survey, and lastly in terms of
cooperative exchange 1. Providing the space for culture & art education,
2. Having cooperative exchange between local volunteers, 3. Activating
networking between regions.

What Jeju Culture & Art Center contributes to culture by providing
creation of culture & art and opportunities of cultural enjoyment to local
residents as the Jeju's representative cultural space and improving life
quality means that the local’s own identity should be established. For
establishing this identity, firstly, it needs to build strategic operation
methods through smooth communication with local residents and through
competitive operation, local community should serve as the Culture &

Art Center and develop constantly.
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