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A Study to Promote Infrastructure of Public Culture in the Community
- Specially on the Establishment of Jeju Museum of Art

and its Efficient Operation -

Hwang Si—-kwon

Dept. of Fine Art Education
Graduate School of Education
Chonnam National University

Supervised by Prof. Shin Kyoung-ho

(Abstract)

Our society, based on the possibility of limitless high—technology in the
21st century, is on the wave of rapid changes in every respect. These
new cultural trends are expected to bring a turning point of civilization in
our Information—-oriented society. It can be safely said that this new
civilization is distinctly different from the industrial society.

Our current cultural art is on the threshold of new trend. Specifically in
the field of museums of art, artists try to share elegant art with the
community by using museums of art for education and experience of art,
not merely for collecting and exhibiting artistic works.

This tendency is shown in the government's progressive policy to
promote cultural art to satisfy the increase of national income. The
National Government earmarked over 1% for cultural art promotion in the
year 2000. Furthermore, various facilities of cultural infrastructure are
under construction or consideration.

Especially, 'Jeju Museum of Art' is to be opened in February, 2009 and

it is planning to adopt BTL(Build-Transfer-Lease) for its operation, not
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depending on provincial or national funds.

So this study tries to find an efficient policy to operate Jeju Museum of
Art, which the local artists have long dreamed of, and to help promote
public cultural facilities and local artistic culture.

The method of this study is to analyze cases by collecting literature
and interview for field survey, to reduce fallacy.

To analyze cases, the current situation and operation, the National
Museum of Contemporary Art is studied including Seoul Museum of Art,
Gwangju Museum of Art, Busan Museum of Modern Art, Daejeon Museum
of Art, Gyeonggido Museum of Art, Nam June Paik Museum(NJP Art
Center), Ung-no Lee Museum and Daegu Museum of Art. This study
showed that the public museums of art in the communities need more
financial assistance and museum professionals, although they are
efficiently used as facilities for education and experience.

With regard to major cultural facilities, Jeju Province has 3 public
museums of art, 6 national or provincial museums of exhibition and 5
comprehensive exhibition halls. As for the private sectors, there are 2
museums, 6 museums of art, 2 comprehensive exhibition halls and 10
galleries, including some rental exhibition halls. Despite the number of
facilities, their operations are inefficient regarding frequency of exhibition,
scale and variety.

The construction of Jeju Museum of Art depends on BTL. This study
tries to do research work about the process of its establishment and the
size of the museum, and find mid-and-long-term strategies to promote
the museum, including museum professionals as a director - curator
conservator - educator - exhibition designer - publisher - registrar
collection manager - editor - docent - marketing manager, etc. In addition,
this study tries to do research work about a financial solution for its

operation, and desirable contents for exhibition, collection, study and
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educational programs. In order to study the examples of BTL, it studied
some cases of advanced countries such as Britain and Japan.

In summary, this study tries to offer some desirable policies to promote
public cultural facilities and local culture of art through the efficient
operation of Jeju Museum of Art, establishment of the net work of public
cultural facilities and creative art studios, increase of culture promotion
funds, and introducing a local art bank system and Mecenat as a local
business council for the arts, cultivating local culture expo based on the

world natural heritage site and holding international exhibitions.
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